
 
 
 
 
 

AGENDA 
 

 

DAY 1 - Monday, MAY 11, 2026 

Location Birch Room 

9:00 - 9:15 am Daily Sign-In / Networking / Coffee 

9:15 – 9:30 am (15 min) Announcements 

9:30 – 10:00 am (30 min) 
Land Acknowledgement and Welcome 
Aaron Leggett, President and Chair, Eklutna Tribal Council 

10:00 - 11:00 am (60 min) 
OPENING KEYNOTE: Alaska Native Spiritual Leadership 
Presenter: Yaari Walker 

11:00 - 11:15 am (15 min) Snack Break with Vendors 

Breakouts Birch Room Alder Room 

11:15 am - 12:15 pm (60 min) 
 Sessions "A" 

A1 - Supporting Tribal Court Development 
through Written Documents and Ethical 
Standards 
 
Presenter: Lisa Jaeger 

A2 – True Colors 
  
Presenter: Dar Johnson 

12:15 - 1:30 pm (75 min) LUNCH On Your Own 

1:30 – 2:30 pm (60 min) 
 Sessions "B" 

B1 – Full Faith and Credit and the 
Enforcement of Tribal Court Orders 
 
Presenters: Kelsey Potdevin &  
Charles Kidd 

B2 – Remote Work in Tribal 
Organizations: Identifying Risk and 
Protecting Operations 
 
Presenter: Brad Angasan 

Location Birch Room 

2:30 – 2:45 pm (15 min) Snack Break with Vendors 

2:45 – 3:45 pm (60 min) 
GENERAL SESSION: Mental Health and Managing Stress 
Presenter: Becca Harris 

3:45 – 4:00 pm (15 min) CLOSING REMARKS 

DAY 2 - Tuesday, MAY 12, 2026 

Location Birch Room 

9:00 - 9:15 am Daily Sign-In / Networking / Coffee 

9:15 - 9:30 am (15 min) Announcements & Opening Welcome with Eva Gregg & Danielle Larsgaard 

9:30 - 11:00 am 
 (90 min) 

GENERAL SESSION PRESENTER – Policy Update 
Presenter: Kendra Kloster & Benjamin Mallott 

11:00 - 11:15 am (15 min) Snack Break with Vendors 

Breakouts Birch Room Alder Room 

11:15 am - 12:15 pm (60 min) 
 Sessions "C" 

C1 – Opportunities for Tribes to 
Participate in Restorative Justice 
Program in cooperation with the State of 
Alaska and the Alaska Court System 
 
Presenter: Eric Smith 

C2 - Intro to Budgeting 
 
Presenters: Tasha Hotch & Shelsea 
Russell 



 

 
 
 
 

 
 

AGENDA 

DAY 2 - Tuesday, MAY 12, 2026 (continued) 

12:15 - 1:30 pm (75 min) LUNCH On Your Own 

Breakouts Birch Room Alder Room 

1:30 – 2:30 pm (60 min) 
 Sessions "D" 

D1 - Development and Implementation of 
Therapeutic Court Processes in Tribal 
Court Systems 
 
Presenter: Anna Clough 

D2 – Stepping out of the Shadows 

Presenters: Doug & Amy Modig 

Location Birch Room 

2:30 – 2:45 pm (15 min) Snack Break with Vendors 

2:45 – 3:45 pm (60 min) 
GENERAL SESSION: Strategic Leadership for Community-Centered Impact 
Presenter: Michael Fredericks 

3:45 – 4:00 pm (15 min) CLOSING REMARKS 

DAY 3 - Wednesday, MAY 13, 2026 

Location Birch Room 

9:00 - 9:15 am Daily Sign-In / Networking / Coffee 

9:15 - 9:30 am Announcements & Opening Welcome - Elizabeth Milliken 

9:30 - 11:00 am (90 min) 
OPENING KEYNOTE: How Indigenous History has Impacted Helping Systems  
Presenters: Jim & Susan Labelle 

11:00 - 11:15 am (15 min) Snack Break with Vendors 

Breakouts Birch Room Alder Room 

11:15 am - 12:15 pm (60 min) 
 Sessions "E" 

E1 - Stories as Strength: The Power of 
Storytelling in Building Children’s 
Resilience 
 
Presenter: Jessica Pierce 

E2 - Finding Your Footing in the Grant 
Lifecycle: From Application to Impact 
 
Presenters: Susannah Deeds & 
Benjamin “Ben” Pistora  

12:15 - 1:30 pm (75 min) Lunch on Your Own 

1:30 – 2:30 pm (60 min) 
 Sessions "F" 

F1 – Alaska MMIP Program Outreach 
 
Presenter: Michael Heyman 

F2 – Navigating Quickbooks for your 
Finances 
 
Presenter: Jasmin Smith 

Location Birch Room 

2:30 – 2:45 pm (15 min) Snack Break with Vendors 

2:45 – 3:45 pm (60 min) 
CLOSING KEYNOTE: From Vision to Action: Strategic Planning for Growth and 
Sustainability 
Presenters: Justine Souto & Danielle Larsgaard 

3:45 – 4:00 pm (15 min) CONFERENCE CLOSING CEREMONY – College Gate Dance Group 

 
Thank you! Quyana! Mahsi’!, Tsin’aen!, Gunalchéesh!, Háw'aa!, Way Dankoo!,  

Taikuu!, Qaĝaasakung!, 'Awa'ahdah!, Igamsiqanaghhaalek!, Quyanaq! 


